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AT A GLANCE

KEY BENEFITS 
 Industry-recognized certification  Showcase your ability to excel in essential IT service management, and to
handle critical tasks in the field.

 Employers' first choice
 Certify your expertise in managing IT services, making you the preferred choice for roles in IT service management 

WHAT WILL YOU LEARN? 
 Project Management Principles 
 Application of the universally applicable seven PRINCE2 Principles, which guide project management
 decisions and actions.

WHAT IS PRINCE2 FOUNDATION 7 EDITION? 
The PRINCE2 framework is a powerful tool for effective project management. In the PRINCE2 7th Edition Foundation
course, we delve into its practical application within real-world projects, preparing you for the Foundation Exam. Our
primary goal is to equip participants with a fundamental understanding of modern project management by immersing
them in the intricacies of the PRINCE2 project management method. 

and support.

New career opportunities
 Advance your career in IT with an ITIL certification, opening doors to new roles and cutting-edge opportunities 

in the evolving tech landscape.

 Project Management Practices
 Expertise on the seven PRINCE2 Practices, which are recurring aspects of project management that should be
 addressed continuously throughout the project to support project success.

 Project Management Processes
 Application of the seven PRINCE2 Processes that provide an easy to follow step-by-step method for managing a
 project from initiation to closure.

 Roles and Responsibilities
 Understanding of key project roles and their responsibilities within the PRINCE2 method.

People Management
 PRINCE2® 7 now includes a people element in the method, emphasising the importance of people in effective
 project outcomes.

 Project Performance
 PRINCE2® 7 inlcudes the integration of Sustainability into Project Performance, aligning projects with
 environmental and social responsibility goals.

 Digital and Data Management
 Equipping you with the right tools to keep your projects up to date in the digital era.

 Communication
 Effective communication to ensure project information is shared with stakeholders and that progress and
 issues are transparent.
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